
 

 

 

 
 

Goals and Implementation 
 

1. Provide training to the State Parliamentarians each trimester. 
A. Training will be included in the State Information Packets and the Today’s Leader. 
B. Monthly virtual training via Facebook Group and emails. 
C. Training will be posted on the USWT Parliamentarian Website page. 
D. Offer an informal 30-minute Zoom meeting as needed starting in July 2024 to answer 

questions.   
 

 
2. Communicate with the State Parliamentarians monthly. 

A. Send emails the first full week of each month inviting States to send in their Bylaws 
and Policies for review and include training topics. 

B. Hold a USWT Bylaw and Policy Review via Zoom meeting in August 2024, invite 100% 
State Parliamentarians to attend. 

C. Offer an informal 30-minute Zoom meeting as needed starting in July 2024 to answer 
questions.   

 
 

3. Provide Challenges to the State Parliamentarians each trimester. 
A. Trimester challenges will be included in both State information Packets and the 

Today’s Leader. (Fast Start completion, Bylaw and Policy submission, Report 
completed, communication). 

B. Provide incentives for completion of Challenges at Mid-Year and Year-End, one State, 
District, Chapter or Member will be chosen as the recipient of each incentive. 

C. Complete Bylaw and Policy reviews for 50% of the States and provide feedback. 
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